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THE SAM-NTL WORKSHOP IN LEADERSHIP 
DEVELOPMENT 


To be conducted in Milwaukee, Wisconsin, 
May 10-15, this will be the fourth such workshop 
jointly sponsored by NTL and the Society for 
the Advancement of Management. The previous 
workshops were held in Cincinnati, April 1958; 
Asheville, November 1958; and Palo Alto, Cali- 
fornia, January 1959. These workshops have 
been an important step forward in co-operative 
sponsorship of laboratory training. The staff 
or the Milwaukee Workshop are: Stanley Sea- 
hore, Dick Wallen, and Dale Zand. 


NATIONAL TRAINING LABORATORY 
FOR EDUCATIONAL LEADERS 


The Advisory Committee of this first NTL 
Lab for leaders met at the National Education 
Association March 9 and 10. Present were Lyle 
Ashby, Max Corey, Bob Dubel, Max Goodson, 
Adeline Harris, Carl Minich, Don Orton, Wayne 
Reed, Kitty Stevens, Nellie Greaves, Gordon 
Lippitt, Robert Luke and Aieleen Waldie. 


Applications are being received from both 
individuals and teams of educators — including 
principals, teachers, superintendents, consult- 
ants, university professors, representatives of 
such groups as PTA councils, etc. 


This Laboratory will take the place of the 
regular’’ second session of the National Train- 
ing Laboratory in Group Development at Bethel, 
Maine, July 19 - August 7. 
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COMMUNITY PROJECT TASK FORCE MEETS 


Following a directive from the National Board 
of NTL, and after several months’ exploration 
of needs and possibilities in the field by Curt 
Mial, NTL invited a ‘‘task force’’ to meet and 
discuss ways in which NTL can be of greater 
service in the area of community development. 
Meeting at the National Education Association 
in Washington, March 31, were Leonard Czar- 
niecki, Robert C. Hood, Herbert C. Hunsaker, 
Kenneth Kramer, Gordon Lippitt, Charles P. 
Loomis, H. Curtis Mial, Louis Miniclier, Edward 
O. Moe, Edward Olds, Harvey Perloff, William 
Reeder, Richard Reuter, and Mary Settle. The 
next issue of HUMAN RELATIONS TRAINING 
NEWS AND NOTES will carry further informa- 
tion about the developing plans of the task force. 


FOURTH PROTESTANT CHURCH LAB AND 
1959 GROUP LEADERSHIP INSTITUTE 


The Fourth Protestant Leadership Laboratory, 
April 5-17, Green Lake, Wisconsin, was again 
followed by a Group Leadership Institute, April 
17-19. The former is a laboratory for pro- 
fessional protestant church leadership in policy- 
making Or training positions beyond the local 
church. The Group Leadership Institute is for 
all active church leaders, whether professional 
or volunteer. It provides an opportunity for 
members of the advanced Trainer Development 
Seminar to participate in a staff position im- 
mediately following their Seminar experience. 
The Lab staffthis year included Ron Lippitt, Ken 
Benne, Tom Bennett, Hugh Coffey, Earl Cunning- 
ham, ‘“‘Fil’’ Fildey, Bob McGregor, Ed Moe, 
Randy Thornton, Bob Vandivier, Tom Van Loon, 
Cynthia Wedel, and Eli Wismer. 
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2 HUMAN RELATIONS TRAINING NEWS AND NOTES : 


SUMMER TRAINING OPPORTUNITIES 


In addition to the NTL sessions at Bethel 
this summer, information has been received 
about the following laboratories: 


Ninth Annual VACATION WORKSHOP of the 
Adult Education Council of Denver, June 11-14, 
1959, at Club Montagnard, Evergreen, Colorado. 
Contact Mrs. Evelyn M. Lewis, Denver Public 
Library, Denver 3, Colorado. 


A LABORATORY ON THE ADMINISTRATIVE 
ROLE IN COMMUNITY ORGANIZATIONS, June 
15-20, Contact Laboratory Coordinator, Group 
Dynamics Center, Temple University, Phila- 
delphia 22, Pennsylvania. 


Sixth Annual PACIFIC NORTHWEST LAB- 
ORATORY, June 19-27, 1959, at the Admini- 
strative and Service Center of the Seattle Public 
Schools, Seattle 9, Washington. Contact Wayne 
Dick, Seattle Public Schools, 815 - 4th Avenue 
North, Seattle 9, Washington. 


Sixth Annual WORKSHOP IN THE IMPROVE- 
MENT OF HUMAN RELATIONS, conducted by 
the Boston University Hyman Relations Center, 
July 19 - August 7, at Boston University Con- 
ference Center, North Andover, Massachusetts. 
Contact Dr. Francis L. Hurwitz, Human Re- 
lations Center, Boston University, 270 Bay 
State Road, Boston 15, Massachusetts. 


WESTERN _ TRAINING LABORATORY IN 
HUMAN RELATIONS, July 19-31, at Lake 
Arrowhead, California. Contact Western Train- 
ing Lab, University Extension, University of 
California, Los Angeles 24, California. 


ADVANCED LEADERSHIP TRAINING LAB- 
ORATORY for Alumni of Group Development 
and Leadership Training Programs, August 2- 
8, at College of Southern Utah, Cedar City. 
Contact Intermountain Laboratory for Group 
Development, c/o Grant R. Holt, 106 Annex, 
University of Utah, Salt Lake City 12, Utah. 


Fifth Annual HRTLSUMMER SESSION, August 
9-22, at the Bella Vista Hotel, Bella Vista, 
Arkansas. Contact Dr. Robert R. Blake, Direc- 
tor, Human Relations Training Laboratory, The 
University of Texas, Austin 12, Texas. 


RADIO CORPORATION OF AMERICA 
ENGINEERING MANAGEMENT SEMINARS 


NTL recently conducted a series of four three- 
day Institutes for a total of 390 engineering 
managers. The programs were held at the Sea- 
view Country Club at Absecon, New Jersey. 
NTL planning and training staff for the series 
included: Dick Beckhard, Bill Blaesser, Gil 
Brighouse, Lee Bradford, Paul Buchanan, Neely 
Gardner, Gordon Goodheart, Walt Halsett, Dave 
Jenkins, Don Klein, Gil Krulee, Hal Leavitt, 
Bob Luke, Matt Miles, Herb Thelan, Bob Van- 
divier, Dick Wallen and Dale Zand. The NTL 
staff were assisted by a competent team of RCA 
training staff persons. 


John Marsh 


ENGLISH INDUSTRIAL WELFARE LEADER 
SPEAKS 


The National Training Laboratories served 
as host to Mr. John Marsh, Director of the In- 
dustrial Welfare Society of Great Britain, while 
he was in Washington in March on a study and 
speaking tour of the United States. The Industrial 
Welfare Society is a voluntary organization con- 
cerned with human relations, education, training 
and employee service in all places of work. 
Founded in 1910, it now has more than 3,000 
members including organizations representing 
more than 10 million employees. 
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NEWS FROM ABROAD 


PUERTO RICO: Lee Bradford has recently 
returned from San Juan, where he: (1) con- 
ducted a 2-day training program for the 60 top 
executives of the Commonwealth of Puerto Rico 
Department of Health; (2) conducted a 2-day 
training program to prepare discussion leaders 
for the second Caribbean Mental Health Con- 
gress, held in St. Thomas, Virgin Islands, 
April 10-16; (3) conducted a program of trainer 
development for persons in Puerto Rico who are 
engaged in training work; (4) consulted with 
many agencies leading toward training in Puerto 
Rico. 


GERMANY: Ingeborg Bauer has written de- 
scribing significant work done in many areas of 
human relations, civic education, the planning of 
meetings for the co-ordination of women’s civic 
work in Europe, and parent and consumer edu- 
cation. 


ISRAEL: Word has been received from the 
Center for Group Dynamics of the Hebrew Uni- 
versity that ‘‘Preparations are in hand for the 
holding of the first Israel ‘‘National Training 
Laboratory’’ for the training of trainers. This 
will be a joint venture of the Center for Group 
Dynamics and the Advanced Management Center. 
Two sessions of the ‘‘N.T.L.’’ will be held, each 
of one week’s duration. The first session will 
be held in mid-July and the participants, who 
will have certain assignments during the inter- 
val, will meet again for the second session at 
the beginning of August. Leading training ad- 
ministrators in the country have already indi- 
cated an eagerness to participate inthe Labora- 


tory. 


YOUNG PRESIDENTS ORGANIZATION — 
WIVES SEMINAR 


The March issue of the Y PO ENTERPRISE 
includes a two-page illustrated article with the 
participants in the NTL-YPO Wives Seminar. 
The Seminar, a four-day human relations Insti- 
tute, was the second such experimental program. 
Held in Highland Park, Illinois, it was staffed by 
Lewis Durham, Max Goodson, Malcolm Knowles, 
Hal Leavitt, John Midworth, Ed Moe and Bob 
Vandivier. 


LAB FOR TOWN AND COUNTRY MINISTERS 


The thirtieth annual Virginia Summer School 
for Town and Country Ministers this year will 
be a laboratory for improving skills in church 
administration and in the development of Chris- 
tian leadership. 


The lab will take place July 13-17 at the Vir- 
ginia Polytechnic Institute, Blacksburg, Virginia. 
It is being sponsored by the Virginia Council of 
Churches, the Ruritan Clubs of Virginia, South- 
ern States Co-operative, and the V.P.I. Agri- 
cultural Extension Service. Further information 
may be received from Dr. Donald R. Fessler, 
Extension Service, V.P.I., Blacksburg, Virginia. 


NEWS FROM THE WEST COAST 


“‘The W.T.L.’er’’ brings interesting news 
from the Western Training Laboratory Alumni 
Association. As of December 1958, the Assoc- 
iation boasted 55 active members and had 
sponsored a fall weekend workshop for WTL 
Alumni. 


U. S. WEATHER BUREAU INSTITUTE 


A Group Behavior Workshop was held in 
Washington, D. C., for managers representing 
a number of U. S. Weather Bureau installations, 
February 24-27. The group was characterized 
by wide-spread levels of management, including 
some top clerical staff, as well as the highest 
level of technical management. NTL staff were: 
Walt Berg, Gordon Lippitt and Bert Strauss. 


MENTAL HEALTH GROUP STUDIES HUMAN 
RELATIONS 


Historic Harpers Ferry, West Virginia, was 
the scene of a Discussion Leaders Institute, 
sponsored by the Montgomery County (Maryland) 
Mental Health Association, and conducted by 
NTL, March 20-22. Some 32 professional and 
volunteer mental health leaders participated in 
the weekend institute, which was staffed by 
‘*Buck’’ Buchmueller and Bob Vandivier. 
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CORNELL CONFERENCE ON HUMAN RELA- 
TIONS TRAINING 


The New York State School of Industrial and 
Labor Relations was sponsor for a conference, 
‘‘A New Look at Human Relations Training,’’ 
in New York City on April 3. 


Some of the topics discussed were: What 
place does human relations training have in 
industry? How effective is the typical company 
human relations training program? What are 
some of the newer methods being used in de- 
veloping attitude and behavior change? Speakers 
were Dr. E. D. Chapple, Dr. Jack R. Gibb, Dr. 
Schuyler Dean Hoslett, and Prof. William Foote 
Whyte. 


HAVE YOU READ...?? 


THE EDUCATION OF TEACHERS: New Per- 
specitves, Official Report of the Second Bowling 
Green Conference, National Commission on 
Teacher Education and Professional Standards, 
National Education Association, 1958. Working 
papers, reports and addresses from an im- 
portant conference advocating greater unity in 
the approach to teacher education. 


THE COMMUNITY, An Introduction to a 
Social System, by Irwin T. Sanders, New York, 
The Ronald Press Company, 1958. 


TELEVISION AND RURAL ADULT EDUCA- 
CATION, the Tele-Clubs in France, by Joffre 
du Mazedier, Paris, UNESCO, 1956. 


A USE OF SIMULATION IN THE STUDY OF 
INTERNATIONAL RELATIONS, by Harold 
Guetzkow. Program of Graduate Training and 
Research in International Relations, North- 
western University, 18 pp. (mimeographed). 
This essay describes an initial effort to utilize 
simulation techniques as complementary means 
both for the development of theory and for in- 
structional purposes. 


COUNSELING AND LEARNING THROUGH 
SMALL GROUP DISCUSSION, by Helen I. Driver, 
37 contributors, Madison, Monona Publications, 
1958. Section One is a description of shortterm 
group or multiple counseling. Section Two con- 
tains very brief accounts of over 30 types of 
related group- learning methods. 


SOCIAL PERSPECTIVES ON BEHAVIOR, 
Edited by Herman D. Stein and Richard A. 
Cloward. The Free Press, Glencoe, Illinois, 
1958. 666 pp., $7.50. 

Selected readings on social science concepts 
and research in the areas of family structure 
and ethnic patterns, social roles, values, and 
deviant behavior as group property. The book is 
geared especially to the social worker and other 
social practitioners. 


HUMAN RESOURCES: THE WEALTH OF A 
NATION, by Eli Ginzberg, New York, Simon & 
Schuster, 1958. Findings and recommendations 
from the ‘‘Conservation of Human Resources 
Project at Columbia University.’’ 


MANAGERIAL PSYCHOLOGY, An Introduc- 
tion to Individuals, Pairs and Groups in Organi- 
zations, by Harold J. Leavitt, Chicago, The 
University of Chicago Press, 1958. An important 
book by an NTL Associate. 


STUDIES IN SOCIAL POWER, Edited by 
Dorwin Cartwright, Research Center for Group 
Dynamics, Institute for Social Research, The 
University of Michigan, Ann Arbor, 1959. Re- 
ports on research which has explored the power 
dimension in groups. 


INDIVIDUAL BEHAVIOR AND GROUP 
ACHIEVEMENT, A Theory; The Experimental 
Evidence, by Ralph M. Stogdill, New York, 
Oxford University Press, 1959. 
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